VERN Interview Report

Based on 7 Interviews Conducted From 2/9/05-2/11/05

EXISTING SYSTEMS
CALENDAR USE:

1. Use outlook express
2. Outlook

a. Shows other people’s availability

3. Most people keep calendars spread across different mediums

a. Wall at home calendar for social and family

b. Academic stuff in day planner

c. Like simplicity, speed and tactility of physical media
d. Big calendar with post-its or writing

e. Post-its on monitor

f. Email inbox is upcoming meetings
g. Online calendar

h. No calendar, just write on notepad

i. Excel table when coordinating groups

j. Anything beyond a month is sticky note on screen
k. Has large paper monthly calendar on wall above desk
l. Calendar on wall at home

m. Notification mini-application on all PC’s

n. CorporateTime CalAgenda package (see http://calagenda.berkeley.edu/)

i. Good for scheduling recurring meetings, lots of staff and faculty use it

o. Uses the paper calendar for very short appointments (online calendar too much trouble for small appointment items)
p. Uses different colored post-it notes to increase contrast between adjacent calendar items, making them easier to see/distinguish

4. Mozilla Sunbird
a. Has it up all the time
b. Wish it was more linked in with other stuff, like email, how Outlook is structured
c. Likes visual display
MEETING SCHEDULING PRACTICES:
1. Average number of meetings per week is very roughly 7

2. In most cases, there is a prioritization of appointments, and if
a higher priority appointment comes up, a pre-existing low priority
appointment time slot is fair game

a. When scheduling meetings with professors, students are far more flexible and “make” time for the meeting

3. About half of respondents prefer email communication within SIMS community and half prefer f2f

a. Easy to handle 2-3 people over email, much harder when its more
b. outside SIMS, use email

4. About 3-4 email exchanges is threshold, then get tired of it
5. Spend approx 5-10 hours in meetings per week (high end)

6. When scheduling meetings, far easier for initiator to list his availability and go from there

7. Coordinate schedules with groups so everyone knows each other’s schedules
8. Try to schedule meetings at the same time each week

9. Student meetings are generally “democratic”, even if there is a specific initiator

10. Faculty needs leader approach

11. Meeting decisions are cut off based on deadlines

12. Set up a lot of regular meetings at the beginning of the semester, get more ad-hoc as they go along

13. Rare that you can’t decide on a time

14. Rare to schedule a meeting with people you don’t know.  

15. Some people are comfortable with last minute changes, others are not

16. Research group – once a semester, everyone sends available items to one person, and that person puts all of the times together.  
17. For PHD meetings, everyone has to be there, so finding a common time is tricky.  You start making compromises, find the few most probable times, then start asking people if they can be flexible.
18. Tentative Scheduling: sometimes get a general time, narrow down the time over the week using cell phones.  Sometimes you just don’t know two weeks ahead if you can make a certain time block.

19. Final call as to the best time: whoever initiates the meeting gets the final call.  Her advisor for research meetings.  PhD meetings, one person volunteers to get all of the scheduling information, and decides.  
20. 1 on 1 meetings is a concensus process.
21. How often can’t find a communal time?  Often!  Especially with the PHD group.  You pick the best possible and bad luck for the people that can’t come.  Typically 2 or 4 get excluded out of 15.  A few never show up on principal.   
22. Levels of priorities: Friends, social, family, committees, advisor, professor.  
PRAISES:

1. Most efficient planning method was one time they passed a sheet of paper with calendar on it and people marked their availability on it during class, at the end of class they looked to see what slots were free and it was done.

2. Benefits of computerized calendar

a. Can't do recurring stuff on paper

b. Computer is able to schedule meetings via looking at their schedules
3. ME built a browser with two windows, one with class list, one with interface, enter CCN codes for classes, profile of class schedule, select each person’s names.  Good initial thought, used for that class, no other circumstances, stopped using after a while
4. We set up a “team calendar” putting all the stuff from everone’s vacations, conferences, etc into a public place when people would be gone for entire days.  

FRUSTRATIONS:

1. Coordinating paper schedule with email trail to find right time

2. Lack of coordination/synchronization between different calendars

3. Want something that "knows" your schedule

4. People don't know their own schedules and have to reschedule after giving a time

5. Want something visual but doesn’t want another site to have to visit

6. Problems with emails in multi-party negotiations is that there is some state information in each email.  You need to read all of them to know what the situation is and you don't want to reply to an email before reading the others

7. Emails can go around a lot of times without being very fruitful, give all times when available over next few days to minimize rounds of emails
8. Takes many emails and needs to keep track of them. It’s difficult to contact the right people. When waiting for responses about a meeting time, she often forgets about it, and is not sure if the process is finished.
9. Some people aren’t on email and it is frustrating not to get responses.  
10. Phd meetings – “that takes a lot of patience”, Send email.  No replies.  Send reminder.  Few replies.  Talk in person.  Send possible meeting times.  Get feedback.  Takes a least a week.  
11. Problems with outlook reminders – doesn’t seem to remind at the right times, slows everything down.
12. Problems with appointments spread across multiple machines    

13. Email is no good, lost in daily email deluge
14. Stopped using paper calendar, due to trying to use outlook, too many different calendars. No interfaces between calendars makes it hard to use them.
15. Experiences hassles with transferring data between various calendar systems she uses (paper, CalAgenda, and Excel spreadsheet)
16. Lots of email; keeping track of meetings/meeting availabilities; need to constantly check schedule, cc the right people, wait for the last person to answer; have to remember whether the meeting time was resolved
ED

BENEFITS:

1. Casual, joking environment

2. People who use it like it

3. Simple

4. Everyone in SIMS uses it

5. Email with link is good

6. Receive decision or contact from Ed when decision is made

7. Reminders are good.

DRAWBACKS:

1. Login problems

2. Could be improved by putting faces with people’s votes

3. Doesn’t have capacity for surveys

4. Can’t send to mailing list without it getting clogged (ie students@sims doesn’t work)
5. Never really use “your current decisions” link in Ed
6. Can’t use for course evaluations.  

PRIVACY

1. Don’t want to expose whole schedule
2. Willing to expose class schedule

a. Only willing to shared what can be already be deduced through a personal website with classes and office hours
b. Schedule should only be transparent to owner, for others they only know what times are marked explicitly available.

3. Hesitant about exposing other commitments, such as meetings

4. Don’t want to expose social commitments outside SIMS or non-working hours schedule
PROPOSED SOLUTION

1. Keep it simple and easy to use!

2. Use graphical interface

3. Minimal number of steps and clicks

4. Avoid drop-downs

5. UNIX and Pine users don’t want heavily embedded html emails

6. Mixed responses about whether its better to display available or unavailable times (but leaning towards it being faster to display available times)

a. Display “very available” and “might be available” type blocks for scheduling

b. Display holidays, finals weeks and other campus wide schedule events available to see on the calendar

7. Many responded with examples of systems where they shared their calendars in detail with the group members, so meeting scheduling was always done based on general availabilities

8. Assigning high/medium/low priority to members of meetings could be useful, but want control over determining who is what and concerns about being designed “low priority” at someone else’s meeting

9. Scheduling event is separate from seeing the calendar itself

10. Wants to be able to click on things to set times. Wants 15 minute increments for scheduling
11. Visual display preferred, clicking. Want to have colors that shows meeting status (scheduled, to be scheduled, done)

12. When entering info into calendar, clicking/selecting within a mini-calendar interface with month/day/time to select end/start date is very easy, rather than typing it in.

WISHLIST:
1. Outlook email integration.  A way to tap into a calendar.  
2. Syllabus App integration
3. “a portal to my SIMS life”
4. PDA’s that synchronize with outlook would be good, but doesn’t know how she will like it. Wants BT, keyboard and wifi but is cheap

5. Reminders based on location
6. Some form of integrated reminder: outlook on PC, laptop, paper and cellphone – wants integration
7. Office hour remote sign-up method
8. Wants a keyboard, WiFi, and BlueTooth. Wants something that does everything, has everything, and is really cheap.
